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                                                    Web Agency

Client Survey
(Please complete and return to the project manager)

Client input is the foundation upon which successful digital projects are carried out. The following is a list of questions designed to define the overall goals of your project, including specific questions regarding content, look and feel, and functionalities. 
General Information
1. Are there any outside considerations that may affect the launch of your new website (e.g., PR launch, tradeshow, annual report, etc.)?

2. Once you complete the client survey, Channelship will present a formal proposal. When do you expect to make a decision on the project (e.g. one week, two weeks)?

3. Your budget determines the amount of work and resources we should apply to help you succeed in this project. 
what is your budget range? (e.g.  £ 5-10K, £ 10-20K, £ 20K & up)

4. Describe your business model as if you were talking with a tentative partner (e.g. we get our leads X way, we keep clients for life and maximize their spending or we get plenty of clients and the revenue is in the volume). 


5. How do you normally gain visibility with existing and new clients (e.g. blogging, newsletter, social media, networking events, etc). Be specific and provide links


6. What do you feel is your number one business challenge? (Examples: change image, increase customers, promote company, etc.)

7. What are the main reasons you are designing/redesigning your sites? (New business model, outdated site, expanded services, different audience, Search Engine Optimisation purposes, etc.)
8. What are your online /offline business objectives with the site design/redesign? What are your secondary objectives? (Increased sales, visibility in search engines to convert offline, marketing/branding awareness, reduce customer service calls, etc.) Please discuss both long- and short-term goals.
9. How will you measure the success of the new solution?


10. Please specify, what you like and dislike from your existing website (this is important to avoid any previous mistake)
Message / Audience

1. What is the primary message you wish to convey to your audience with your new website?
2. Who is your target audience? Describe in detail and specify different geographical targets/age 
3. What are the key reasons why customers choose your company? Is this likely to change in the near future?
4. What type of customers do you want and what type you do not want (or what type of leads)?
5. Describe your typical client and your “dream” client (try to tell us about what they do online, where they hang out).
Perception

1. Use a few adjectives to describe how the user should perceive the new sites. (Ex: prestigious, friendly, corporate, fun, forward-thinking, innovative, cutting edge, stylish, inviting, etc.)
2. What do you feel is the biggest challenge in getting your image across to customers (be very specific in relation to your 2 brands and add any relevant extra information)?
3. How is your company currently perceived offline? Do you wish to carry through the same kind of message through online your new website?
4. VERY IMPORTANT: List URLs (websites) of competitors’ sites and/or any other website and concisely state what you like and dislike about them. Tell us about specific elements that you want (e.g. slider, widgets, buttons, etc)
Action

1. What is the primary action you wish your target user to take from the main page of your site? (Examples: download, browse, move along specified path, email, order, explore, click button, call, etc.)
2. What is the primary action you wish your target user to take before leaving your site? Is it the same action? If not, describe why.
3. What elements are key items you wish to have available to the user on every page? (Book online, contact, download brochure, etc)

4. How will users interact with your content and you (e.g. submit order, create account, blog commenting, contact forms, chat widget, Facebook like box, share this, tweet this, etc)? 

Content

1. If this is a re-design, will you use the exact same text from your existing  site? If not, please specify the content sources and availability (we need to see the content in order to wireframe more effectively).
2. Which sections will need content update and how often?
3. Do you want to carry through with the same sitemap (sections)? Please describe any desired variations

4. Describe any visual elements or styles which can be utilised from existing marketing materials or collateral (e.g. colours, videos, pictures that we should re-use). Please confirm that your corporate identity (logo) will not change with the new website.

5. Will you have a blog? How often will you post (be realistic according to resources)?
6. Can you photo and video content for your site? How often?
Marketing
1. Do you have any short-term marketing plans (Specifically for the site redesign and the 12 months following launch)?
2. How do most people find out about your current web site? Do you conduct Search Engine Optimisation, Pay per Click (AdWords) and/or Social media campaigns?
3. Post launch/Online marketing campaign: will you be aiming at the UK Market only or also abroad? Where?
7. Social Media: Describe how you are using social networking tools at the moment to engage with your audience. 
Please list all your social media outlets (Youtube channel, Facebook, Twitter, FlickR, LinkedIn, etc). This helps us envisage the use of specific widgets.

Technical aspects
1. Technology comes after requirements ( and a brief chat! But Please indicate any specific requirement you may have  (e.g. specific slider, effects, CMS, W3C validation, etc).

Corporate identity (Answer only if you need logo design)
1.     How often will the logo be seen without context?
2. 
What differentiates you from your competitors?    



3.
How would you like your audience to perceive your brand/ logo? 



4.     What words should people associate your logo/ brand with?



5.
How much does your name of choice alone contribute to the brand? 



6.
Are there any colors or visuals that you particularly love/ hate?


9.
What is the exact name you would like used in your logo design?



11.   What is your mission statement, slogan or motto?



12.   VERY IMPORTANT: What logos have you seen that you like? (URLs if possible)



12.   Any additional comments?
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